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Abstract: Entrepreneurship is a key driver of the global economy, significantly 

contributing to job creation through the provision of essential goods and services. To succeed, 

entrepreneurs must develop a strong set of leadership qualities, with emotional intelligence (EI) 

being crucial. EI includes empathy, social skills, self-awareness, self-regulation, and self-

motivation, all of which are vital for effective leadership. Research indicates that EI is a strong 

predictor of leadership success, emphasizing its importance for entrepreneurs despite limited 

studies on its specific connection to entrepreneurship. This conceptual chapter reviews existing 

literature to highlight how emotional intelligence can enhance entrepreneurial leadership and 

offers strategies to help young and aspiring entrepreneurs thrive in today’s complex business 

landscape. 
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1. Introduction 

Leadership is not just about issuing commands or making strategic decisions (Coronado-

Maldonado & Benítez-Márquez, 2023). True leadership is deeply rooted in the ability to 

understand, connect with, and inspire others (Da Fonseca et al., 2022; Goleman, 2017). Various 

studies concluded that leaders with low self-awareness exhibit toxic, destructive leadership 

qualities (Boyatzis, 2008; Da Fonseca et al., 2022; Matjie, 2018; Thoroughgood et al., 2018). 

In the rapidly evolving modern workplace, one of the most valuable qualities a leader can 

possess is emotional intelligence (EI) (Caruso et al., 2014; Caruso & Salovey, 2004; Dulewicz 
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& Higgs, 2003; Goleman, 1998; Kour & Ansari, 2024; Lim et al., 2022; Snyder, 2019). While 

traditional intelligence, technical skills, and decision-making abilities are undeniably 

important, it is emotional intelligence that allows leaders to navigate complex human 

dynamics, manage their teams effectively, and foster a thriving work environment (Caruso et 

al., 2014; Caruso & Salovey, 2004; Dulewicz & Higgs, 2003; Goleman, 1998). It is thus 

essential that any leader, including entrepreneurs, be able to understand human dynamics and 

be able to regulate their own and others’ emotions if they are to be effective entrepreneurs and 

leaders.  

In this conceptual chapter, the author aims to explore the intricate connection between 

entrepreneurial leadership and emotional intelligence, the components of EI, and how 

entrepreneurs as leaders can leverage these skills to enhance their effectiveness and drive 

organizational success. 

1.1 Understanding Emotional Intelligence (EI) 

Emotional intelligence (EI) refers to the ability to recognize, understand, manage, and 

influence emotions – both one’s own and those of others (Goleman, 1998). Psychologist Daniel 

Goleman, who popularized the concept, outlines five key components of emotional intelligence 

that are crucial for leadership: 

a) Self-awareness: Recognizing and understanding one’s own emotions and how they 

affect thoughts and behaviour. 

b) Self-regulation: The ability to manage one’s emotions healthily and constructively, 

maintaining control and adaptability. 

c) Motivation: Being driven to achieve for the sake of internal satisfaction and using 

emotions to stay focused on long-term goals. 

d) Empathy: The ability to recognize, understand, and share the feelings of others, which 

is crucial in building rapport and managing relationships. 

e) Social skills: The ability to manage relationships, inspire others, and navigate social 

complexities in the workplace (Goleman, 1998). 

For leaders, emotional intelligence is crucial for fostering positive organizational cultures, 

enhancing communication, and achieving sustainable results. It is linked to professional 

success (Braddy et al., 2014; Louwen et al., 2023; Stoller, 2021). Entrepreneurs must build 

effective teams, maintain relationships, and communicate well (Da Fonseca et al., 2022; 

Rubens et al., 2018). Additionally, they should be self-motivated, collaborate effectively, and 

manage their emotions (Cherniss & Goleman, 2001; Day et al. 2014; Kouzes & Posner, 2016). 
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With strong emotional intelligence skills, entrepreneurs are better positioned for leadership 

success.  

1.2 Understanding Entrepreneurial Leadership (EL) 

There is a growing need for entrepreneurship to drive financial independence, reduce 

unemployment, and boost the economy (Kritikos, 2024; Munyo & Veiga, 2024; Neuman, 

2021; Odeyemi et al., 2024). However, many entrepreneurs struggle with leadership, resulting 

in high failure rates for start-ups within three years. Entrepreneurial leadership merges the 

innovative spirit of entrepreneurship with the organizational skills of traditional leadership 

(Hensellek et al., 2023). This approach emphasizes that entrepreneurs must also be effective 

leaders to inspire others with their business vision and mission. While studies on 

entrepreneurial leadership are limited, based on existing literature, we attempted to link EI to 

transformational leadership, characterized by elements such as idealized influence, 

inspirational motivation, intellectual stimulation, and individual consideration (Filice & 

Weese, 2024; Ravet-Brown et al., 2024; Thuan 2020; Yasin et al., 2014; Avolio, 2010), as 

shown and contrasted in table 1 below. 

Table 1: Emotional intelligence (EI) and transformational leadership (TL) dimensions 

contrasted. 

EI DIMENSIONS TL DIMENSION SOURCE 

Trust and rapport building Idealised influence Avolio (2010); Caldwell (2010); 

Filice and Weese (2024) 

Inspire and motivate a team 

Communicate clearly 

Inspirational 

motivation 

Amabile (1996); de Jesus et al. 

(2013), Ravet-Brown (2024) 

Self-awareness 

Self-regulation 

Conflict resolution 

Creativity and innovation 

Intellectual 

stimulation 

Goleman, (1995); Thuan, 2020; 

Yasin et al. (2014) 

Empathy and listening skills Individual 

consideration 

Bass, (1985); Goleman, 

(1995;1998) 

It appears that transformational leaders ought to be emotionally intelligent leaders. As 

noted, transformational leaders are not managers who run day operations but aim to articulate 

and manage the vision of the organisation using EI abilities. Similarly, entrepreneurs do not 

usually need to manage but only to provide visionary leadership towards the vision that begets 

the organisation (Liu et al. 2022; Tarí et al. 2023). However, that is not always the case because 
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studies found that most entrepreneurs still lack TL abilities to lead their organisations, let alone 

EI (Amabile, 1996; Avolio, 2010; Bass, 1985; Caldwell, 2010; de Jesus et al., 2013; Filice & 

Weese, 2024; Goleman, 1995:1998; Ravet-Brown, 2024; Thuan, 2020; Yasin et al., 2014). It 

appears that there is a need for emotional intelligence skills or abilities that can enable 

entrepreneurs to be great and effective leaders of their organisations (Mehmood et al., 2021).   

 

2. The Role of Emotional Intelligence in Leadership 

As depicted in the previous sections, emotional intelligence, which includes self- and 

others’ emotions regulations, has multiple benefits for any leader (Gómez-Leal et al., 2022). 

We have identified the following as EI components that might be beneficial to entrepreneurial 

leaders: the ability to build trust and rapport with followers (Caldwell, 2010; Gómez-Leal et 

al., 2022), effective communication (Hurrell, 2016), conflict resolution abilities (Shaw et al., 

2011), inspire and motivate teams (Kouzes & Posner, 2011), be adaptable and flexible 

(Goleman, 2017), and lastly, the ability to be self-aware and self-regulative (Avolio & Gardner, 

2005; Goleman, 1998; 2017). We believe that for any business, especially a start-up business, 

to thrive, the founders or leaders should possess these abilities and skills.  

2.1 Building Trust and Rapport 

A critical aspect of leadership is building trust with team members, which requires self-

awareness and emotional intelligence (Caldwell, 2010). Trust fosters strong team dynamics 

and is enhanced when leaders show empathy and connect with employees on a personal level 

(De Fonseca et al., 2022; Gómez-Leal et al., 2022). Leaders who understand their employees' 

motivations and challenges create a supportive environment and prioritize professional 

development, ultimately cultivating a culture of trust (Filice & Weese, 2024). 

2.2 Effective Communication 

Empathy not only enables leaders to care for others but also enhances effective 

communication by equipping them with essential listening skills (Filice & Weese, 2024). 

Leaders with high emotional intelligence (EI) communicate well with team members, offering 

support when needed (Hurrell, 2016). This empathetic approach fosters an environment where 

employees feel valued and comfortable sharing ideas, leading to a collaborative workplace 

built on trust (Goleman, 2017; De Fonseca et al., 2022). Effective leadership involves 

navigating difficult conversations, and only those with high EI excel in this area by adapting 

their messages to the emotional states of their audience (Tegegne & Wondimu, 2024). By 

recognizing non-verbal cues and understanding feelings, leaders can communicate 

thoughtfully, especially during times of stress, using reassurance to inspire confidence rather 
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than just giving directives. Compassionate communication strengthens relationships and 

improves outcomes. 

2.3 Conflict Resolution 

Conflict is inevitable in organizations, but leaders' responses can significantly impact 

team cohesion (De Fonseca et al., 2022; Jordan & Troth, 2021). Leaders with high emotional 

intelligence can recognize underlying emotions in conflicts, allowing them to address the root 

causes effectively (Shaw et al., 2011). By acknowledging feelings like frustration or anger, 

they can defuse tension and mediate disagreements (Sharma et al., 2024). Their calm demeanor 

sets a respectful tone for problem-solving and ensures all voices are heard (Filice & Weese, 

2024; Sharma et al., 2024). 

2.4 Inspiring and Motivating Teams 

Motivation is essential for leaders, and emotional intelligence plays a vital role in this 

(Kouzes & Posner, 2011). Leaders with high emotional intelligence can align team members' 

intrinsic motivations with organizational goals (Rahul, 2024). They inspire their teams to 

overcome obstacles and work toward a shared vision (Montenegro-Bonilla, 2024). By being 

attuned to the emotional energy of their team, they can boost morale through encouragement, 

recognition, and growth opportunities. This positive emotional climate fosters enthusiasm, 

commitment, and perseverance, even during tough times (Kouzes & Posner, 2011; 

Montenegro-Bonilla, 2024; Rahul, 2024). 

2.5 Adaptability and flexibility 

In the modern, ever-changing workplace, adaptability is a crucial trait for any leader 

(Goleman, 2017). Emotional intelligence allows leaders to adapt their leadership style to the 

needs of their team, the demands of the situation, and the complexities of the external 

environment (Hadi et al., 2024). Leaders with high EI are flexible in their approach and able to 

respond to challenges and uncertainties with resilience and creativity (Goleman, 2017; Yousaf 

et al., 2024).   

2.6 Enhancing Self-awareness and Self-regulation 

Self-awareness is the foundation of emotional intelligence (Avolio & Gardner, 2005; 

Goleman, 1998; 2017). Leaders who understand their strengths, weaknesses, and emotional 

triggers are better equipped to regulate their reactions and behaviours. Self-regulation allows 

leaders to maintain composure, make rational decisions, and act with integrity, even under 

pressure. Self-regulation—the ability to control one’s emotions in high-pressure situations—is 

particularly valuable in times of crisis or rapid change. Emotionally intelligent leaders don’t 

succumb to panic or frustration. Instead, they remain calm, collect feedback, and consider 



ISSN: 2584-0142 

International Journal of Interdisciplinary Approaches in Psychology (IJIAP) 

Vol. 3, Issue 1 Special Issue: The Startup Generation: Shaping Futures Through Psychology and Business   
  
 

 123 

multiple perspectives before making decisions, which allows them to guide their teams through 

transitions with clarity and confidence (Avolio & Gardner, 2005; Goleman, 1998; 2017). 

Entrepreneurs can derive considerable benefits from the application of the emotional 

intelligence (EI) tools previously discussed, as these tools are essential for sustaining and 

enhancing their business ventures. Furthermore, it is imperative for entrepreneurs to adopt 

practical strategies aimed at developing emotional competence or intelligence, as highlighted 

below. 

3. Theoretical framework 

          Goleman’s Emotional Intelligence Model: Self-awareness, self-regulation, motivation, 

empathy, and social skills (Goleman, 1995;1998).  According to Mayer and Salovey (1997), 

emotional intelligence is a person’s capability to perceive, express, understand, use, and 

manage emotions in oneself (personal intelligence) and in others (social intelligence), which 

leads to adaptive behaviour. As such, leaders should be able to change their point of view, 

become emotionally intelligent and be adaptive to situations.  

         Transformational Leadership Theory: Emphasizes vision, inspiration, and emotional 

connection with followers (Avolio, 2010; Bass, 1985; Bass & Riggio, 2006). Transformational 

leaders are characterized by their ability to inspire and foster creativity. They encourage 

employees to exceed their capabilities and drive innovation within their work areas. These 

leaders help employees appreciate the significance of their contributions. 

         Situational Leadership Theory: Adjusting leadership styles based on the needs of 

followers and the context. Developed by Paul Hersey and Ken Blanchard, this theory posits 

that effective leaders adapt their style to match the situation and the readiness level of their 

followers rather than relying on a single, fixed approach (Hersey & Blanchard, 1969).  

The most common denominator in all three main theories is the leader’s ability to influence 

and inspire followers and, more importantly, to “adapt” to situations. The theoretical 

framework translates seamlessly into the conceptual framework discussed below. 

3.1 Conceptual framework 

Leadership, from a psychological perspective, involves cognitive abilities, behavioural 

mystery, as emotional competencies to lead to leadership effectiveness. Together with 

cognitive abilities, emotional intelligence leads to entrepreneurial leadership success as 

depicted in figure 1 below.  
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Figure 1: Core constructs leading to entrepreneurial leadership success 

 

Emotional intelligence (EI) is increasingly recognized as a pivotal factor that enhances 

the cognitive, behavioral, and emotional competencies of leaders (Coronado-Maldonado & 

Benítez-Márquez, 2023; Matjie, 2018). The integration of EI is essential for achieving success 

in entrepreneurial leadership, as entrepreneurs lacking these emotional competencies may 

struggle to fulfil their leadership potential. Aspiring leaders must receive training on the 

psychological aspects of leadership to cultivate their EI. Research indicates that EI is not an 

innate trait but rather a set of abilities that can be acquired and effectively employed by leaders 

who are committed to personal growth and adaptability (Caruso et al., 2014; Caruso & Salovey, 

2004; Dulewicz & Higgs, 2003; Goleman, 1998; Kour & Ansari, 2024; Lim et al., 2022; 

Snyder, 2019). This underscores the significance of structured EI development programs in 

fostering leadership effectiveness in entrepreneurial contexts.  

Based on the above information, it appears that emotional intelligence components play 

a major role in leadership success, as depicted in Table 2 below.  

 

 

 

 

 

Leadership 
Psychology

Emotional 
Intelligence 

Entreprenurial 
Leadership 

Success



ISSN: 2584-0142 

International Journal of Interdisciplinary Approaches in Psychology (IJIAP) 

Vol. 3, Issue 1 Special Issue: The Startup Generation: Shaping Futures Through Psychology and Business   
  
 

 125 

Table 2: Relationship between emotional intelligence and leadership success.  

Emotional intelligence 

components 

Leadership enhancements Outcomes of EI on leadership 

• Self-Awareness → Effective Decision-Making • Increased employee 

engagement & productivity 

• Enhanced team collaboration 

& trust 

• Improved organizational 

culture & adaptability 

• Better crisis management & 

problem-solving 

• Self-Regulation → Resilience in Leadership 

• Motivation → Goal-Oriented Leadership 

• Empathy → Strong Leader-Follower 

Relationships 

• Social Skills → Effective Communication & 

Conflict Resolution 

 

Table 2 illustrates that various components of emotional intelligence significantly 

contribute to distinct dimensions of leadership. This observation suggests a strong and 

integrated relationship between emotional intelligence and effective leadership outcomes. Such 

a relationship is associated with heightened employee engagement and productivity, improved 

team collaboration and trust, enhanced organizational culture and adaptability, and superior 

crisis management and problem-solving capabilities, which are essential for entrepreneurial 

success. 

 

4. Consequences of ineffective leadership and being emotionally unintelligent 

Leadership has been described as an intentional process (Yukl, 2006), which implies that 

leaders should be emotionally competent or intelligent enough to be consciously aware of how 

they should act (De Fonseca et al., 2022). It has been proven that emotionally intelligent leaders 

are self-aware and self-regulative, not only of their own but others’ feelings and emotions. 

Emotionally unintelligent leaders: 

a) They dismiss others’ perspectives and exhibit a lack of empathy.   

b) They fail to recognize social cues and political nuances.   

c) They attribute blame to others and evade conflict resolution.   

d) They isolate themselves and foster organizational silos (Irwin, 2012; Hewertson, 2012) 

Destructive behaviours can significantly undermine the efficacy of entrepreneurs as 

leaders, adversely affecting not only their well-being but also the operational success of their 

enterprises. It is essential to understand the negative repercussions of such behaviours on 
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organizational culture and team performance. Consequently, this chapter seeks to illuminate 

the positive implications of emotional intelligence, a critical competency in effective 

leadership. By emphasizing the development of emotional intelligence, entrepreneurs can 

enhance their decision-making processes, improve interpersonal relationships within their 

teams, and cultivate a work environment characterized by resilience and innovation. This focus 

on emotional intelligence is intended to empower start-up businesses, equipping them with the 

necessary tools to flourish in a competitive landscape and ensuring their long-term viability 

and growth. 

 

5. Recommended Practical Strategies for Developing a Leader’s Emotional Intelligence 

Emotional intelligence (EI) is increasingly recognized as a vital attribute for effective 

leadership within contemporary organizational contexts. Although certain individuals may 

possess a natural predisposition toward high emotional intelligence, it is essential to note that 

EI can be cultivated through deliberate practice and strategic interventions. Below are several 

empirically supported strategies aimed at enhancing emotional intelligence among leaders: 

1. Engage in Self-Reflection: Allocate consistent time for introspection regarding 

emotional responses in various scenarios. The practice of journaling or mindfulness meditation 

can significantly aid in recognizing emotional patterns, thereby enhancing self-awareness. 

2. Practice Active Listening: In interpersonal communications, it is imperative to engage 

fully with the speaker, minimizing interruptions and striving to comprehend their viewpoint. 

This practice not only enhances empathetic understanding but also fosters stronger relational 

bonds. 

3. Seek Constructive Feedback: Solicit input from trusted colleagues or mentors regarding 

perceptions of your emotional intelligence. External feedback can provide critical insights into 

emotional expression and interpersonal dynamics. 

4. Learn to Manage Stress: Employ stress reduction techniques such as mindfulness, deep 

breathing exercises, or physical activity. Effective management of personal emotions 

contributes to maintaining composure and clarity under pressure. 

5. Develop Conflict Resolution Skills: Invest time in acquiring skills related to conflict 

management and resolution. A nuanced understanding of both your emotional responses and 

those of others involved is essential for reaching mutually beneficial outcomes. 

6. Model Emotional Intelligence: As a leader, exemplify EI through self-awareness, 

empathy, and interpersonal skills in all interactions. Demonstrating these qualities encourages 

team members to adopt similar behaviours. 
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By incorporating these strategies, leaders can achieve a deepened understanding of their 

own emotional responses alongside the emotional states of team members and stakeholders. 

This awareness is instrumental in fostering enhanced interpersonal relationships, refining 

decision-making processes, and cultivating a resilient organizational culture. The deliberate 

integration of emotional intelligence strategies is paramount for navigating the complexities 

inherent in the entrepreneurial landscape, ultimately facilitating long-term success and 

sustainability. 

5.1 Conclusion 

The psychology of leadership is an intricate dance of understanding oneself, connecting 

with others, and inspiring collective success. Emotional intelligence is the bedrock upon which 

effective leadership is built, influencing every interaction, decision, and strategy. Leaders who 

develop and harness their EI can build stronger, more cohesive teams, navigate challenges with 

grace, and create a work environment that fosters growth, innovation, and collaboration. 

As the world of work continues to evolve, the importance of emotional intelligence in 

leadership cannot be overstated. By cultivating self-awareness, self-regulation, empathy, 

motivation, and social skills, leaders will be equipped to lead with authenticity, resilience, and 

compassion—ultimately driving lasting success for both themselves and their organizations. 
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